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Three General Services Administration (GSA)
high performing buildings recently won AIA
COTE Top Ten Awards, achieving design excel-
lence, implementing innovative energy sys-
tems while at the same time meeting stringent
Federal guidelines. This case study research
highlighted the team practices that supported
collaborative decision-making and effective
leadership. All three buildings achieved a high
level of technical sophistication, using systems
not commonly seen such as geothermal piles,
radiant cooled ceilings, phase-change salts and
a historic-preservation-compatible solar array.
The decision-making process used to develop
these unusual applications reveals the impor-
tance of investment in partnering, framing of
common goals and the development of “swift
trust”.

Through interviews and surveys, the research-
ers produced an interactive report that enables
the reader ro compare and contrast among
projects, or to follow along one project narra-
tive. Connections to the literature review are
managed through hyperlinks, showing how
peer reviewed research connects with these
particular case studies.

Academic research into the professional prac-
tice of architecture is primarily authored by
construction management faculty, sometimes
with business or organizational expertise. This
research team of architects and construc-
tion management faculty focused on design
ideas, building technology and construction
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processes. Using a holistic approach, they
explain stories about building design and con-
struction and recommend best practices for
integrated teams.
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Three GSA high performing buildings recently
won AIA COTE Top Ten Awards, achieving design
excellence, implementing innovative energy
systems while at the same time meeting stringent
Federal guidelines. This case study research
highlighted the team practices that supported
collaborative  decision-making and effective
leadership. All three buildings achieved a high
level of technical sophistication, using systems not
commonly seen such as geothermal piles, radiant
cooled ceilings, phase-change salts and a historic-
preservation-compatible solar array. The decision-
making process used to develop these unusual
applications reveals the importance of investment
in partnering, framing of common goals and the
development of “swift trust”.
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design-build team with integrated firms.
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Through interviews and surveys, the researchers
produced an interactive report that enables the
reader to compare and contrast among projects, or
to follow along one project narrative. Connections
to the literature review are managed through
hyperlinks, showing how peer reviewed research
connects with these particular case studies.

Academic research into the professional practice of
architecture is primarily authored by construction
management faculty, sometimes with business
or organizational expertise. This research team of
architects and construction management faculty
focused on design ideas, building technology and
construction processes. Using a holistic approach,
they explain stories about building design and
construction and recommend best practices for
integrated teams.
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KEY INGREDIENTS AND OUTCOMES
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Excerpts from the interactive PDF show that a viewer can navigate to compare and contrast all three projects on one topic such as the RFP (Request for Proposals) process or navigate to
see a linear narrative of one project
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